
Hillsboro Charter Academy Board of Directors 
Meeting: January 21st, 2021 

7:00pm - 9:00pm 
Location: Virtual Zoom Meeting 

 
Voting Board Members 

 
Nonvoting Board Members 

 
1. Call to order:  
Call to order by Gwen Wilf at 7:07pm. A quorum of Board members were present.  
 
2. Call for public comment 
Gwen Wilf called for public comment from all present.  
 
No public comment was received or given.  
 
3. Approval of minutes from previous BOD Meetings 
Motion to approve December 2020 Minutes of the Board Meeting. Motion brought by Pooja. The 
motion was seconded by Roger. Voted and unanimously approved by the BOD.  
 
4. Update for DL Tutors 
 

Gwen Wilf (President) Present 

Sean Biehl (Vice President) Absent 

Tarryn Jonker (Treasurer) Present 

Brian King (Secretary) Present 

Roger Vance Present 

Nicki Bazaco Present 

Charles Houston Present 

Pooja Aggarwal Present 

Joe Luppino-Esposito Present 

Erika Skougard Present 

Paul Vickers (Principal) Present 

Megan Tucker (Dean of Curriculum) Present 

Miranda Meadows (Teacher Representative) Present 



 
5. Principal’s Report 

Discussion Action 

Gwen update to allow tutors to support distance learning and in person 
learning.  

None 

Discussion Action 

Principal’s Report presented by Paul. This report can be obtained on 
request from the Board.  

- Joe shared that the State of Virginia recently issued additional 
COVID guidelines from VDH and VDOE that appear to be in 
conflict with LCPS.  

- Joe feels that HCA has a good mitigation strategy and shared 
additional letter from state health director, asked for feedback.  

- Gwen felt the biggest hangup in the past is where LCPS chooses 
to be.  

- Erika asked if we are tracking implementation strategies and how 
those are reviewed or followed up on if recommendations are 
given.  

- Paul answered yes, a Health Mitigation Monitor submits reports 
daily on how HCA meets those guidelines and it’s her 
responsibility to follow-up, so far HCA has not had any major 
problems.  

- Pooja asked if HCA has the ability to contact trace.  
- Paul answered yes we have contact tracing at our school via the 

Healthcare Monitor, if there is a positive case she knows what 
the steps are. There’s only 12 known cases in LCPS that have 
been identified as being potentially spread within their many 
buildings and/or activities, 3 of them came through athletics, no 
known student to student spread. 

- Gwen clarified the student population of 85,000 students in LCPS 
we have not had a documented transmission student to student. 

- Joe asked does anyone have any thoughts on adopting the state 
guidelines vs. LCPS.  

- Erika shared she would like more time to read through those 
guidelines.  

- Tarryn shared it’s a tricky situation as our school operationally is 
more independent but teachers are LCPS employees.  

- Joe asked if there is a contract provision regarding this in 
teachers contracts. 

- Gwen shared we do not have any prior years to compare, there 
are differences between our school and the county, but 
employees wouldn’t have known when the employees signed on. 

- Tarryn shared it if we adopt substantially different criteria, it could 
cause a conflict with teachers. 

- Gwen shared when LCPS approved their plan, they allowed us to 
open as soon as they allowed one student in the building. 

- Gwen offered to reach out to SPCC for direct guidance.  

Scheduled 
additional board 
meeting for 
January 28th, 
2021. 
 
If LCPS decides to 
reopen for any of 
their students that 
HCA will follow 
LCPS’s reopening 
and reopen all 
grades K-5.  
 
Motion passed 
 
Gwen, Joe, 
Charlie, Tarryn, 
Brian for, Roger, 
Pooja opposed, 
Erika, Nicki 
abstained. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



- Pooja asked to hear feedback from LCPS employees in 
attendance. 

- Paul shared employees were sent notice they could sign up for 
vaccinations. 

- Roger shared he does not want to deviate from the county policy. 
- Erika asked if preferences for in-person vs. virtual has shifted?  
- Megan shared when looking at the surveys, most scholars stayed 

the same, majority in person, 28 DL in the whole school out of 
144. 

- Gwen asked for straw poll on how board members felt.  
- Pooja would like to stick to what LCPS is doing.  
- Erika would consider it, but unsure where she would end up.  
- Charlie would like to stick to what LCPS is doing. 
- Gwen shared 4 against, 5 would consider, would like to schedule 

another Board meeting for January 28th, 2021 exploring opening.  
- Joe made a motion that if LCPS decides to reopen for any of 

their students that HCA will follow their reopening and reopen all 
grades K-5.  

- Gwen seconded, asked for comment.  
- Roger clarified that if any LCPS student goes back that we would 

have the entire school go back.  
- Gwen, Joe, Charlie, Tarryn, Brian for. Roger, Pooja opposed. 

Erika, Nicki abstained. 
 

Lottery discussion 
 

- Paul shared that a graduating 5th grader does not confer sibling 
priority to any younger siblings that might be applying to attend 
HCA.  

- Gwen shared when we first opened sibling priority was given but 
was changed later. 

- Roger posed the question if we want siblings in the school or are 
we trying to retain families in the school.  

- Pooja asked how do we anticipate handling those who left due to 
COVID or medical reasons and if they reapplied what bucket 
would they fit in? 

- Gwen shared she felt that we should not use medical as a 
preference because it is private and that we offered a distance 
option.  

- Joe shared teachers went through a lot to accommodate 
everyone to teach in person and distance, that we should follow 
to allow preference to siblings of graduating 5th graders but not 
allow special preference to anyone who dropped.  

- Pooja clarified she didn’t want to slight teachers and what they 
offered but wanted to consider the unique situations families 
were facing.  

- Paul shared with families that if left they would end up in the 
general application pool.  

- Erika shared she was concerned offering preference for one 
group or the other. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to strike 
language outgoing 
5th grade students 
do not provide 
sibling status to 
other children in 
the household.  
 
Motion tabled until 
next meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



- Brian agreed with Paul’s proposal of keeping families at HCA if 
there is a graduating 5th grader giving sibling preference, those 
families are already assimilated and part of the culture at HCA. 
Families who left understood that leaving would not give them 
preference if they wished to return, not fair to families who 
sacrificed to stay at the school and stick with it when they could 
have gone private or homeschooled. 

- Gwen clarified this would be a striking of a disallowing statement 
that was added of graduating 5th graders not passing preference 
to members of the household.  

- Nicki asked how many kids are we talking about? Are they 
allowed to enter back into the lottery? 

- Paul shared 27 students dropped and clarified they would not be 
ineligible to return, they could enter back into the pool. 
Acknowledged if currently-enrolled families knew they would get 
preference returning in the fall, they might have made a different 
choice.  

- Nicki shared that it bothers her that families had to make this 
decision under stress. 

- Gwen shared approximately 140 people 
are still on the waitlist to get into HCA. Proposal Pooja is making 
would give families who left priority over those on the list 
currently.  

- Paul shared majority of families that he’s heard from are 
comfortable with their decision, it has been a different kind of 
year.  

- Pooja shared families that stayed are rewarded with continued 
guaranteed admission,but scholars who gained admission 
already but had to drop during the pandemic already waited on 
the waitlist. Beauty of the small school is looking out for each 
other and treating people who need us who made decisions in 
uncertain times with respect, fears community is becoming 
fractured.  

- Gwen clarified her remarks that it’s not putting them above kids 
who are in but puts them above others on the wait list wanting to 
get in.  

- Gwen makes a motion to strike language outgoing 5th grade 
students do not provide sibling status to other children in the 
household.  

- Seconded Joe.  
- Roger shared that this extends the preference to children leaving 

the school, unfairness expanding the preference in that way and 
not expanding it for families already here and had to make a 
difficult choice in a difficult time.  

- Gwen clarified this is restoring the original language  
- Erika wanted to vote items together, feels like we are picking and 

choosing.  
- Joe shared there are no ADA considerations, community stays 

together, thinking they would not have a sibling preference they 
stayed, those families that left made a choice.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
6. Mid-year Salary/Wage Adjustments to match LCPS Adjustments 

 

- Pooja shared not everyone had the luxury to stay or had the 
same choices in a pandemic 

- Erika shared Paul had the outgoing conversation with some 
outgoing families, not all.  

- Gwen shared it’s been talked about on Facebook, the Owls Nest 
and been well discussed and clear. 

- Megan shared her worry that a change in policy it will be a lot 
easier for people to leave the school quickly, big commitment to 
onboarding new scholars, could affect money from the county, 
gaps in knowledge a concern for scholars 

- Paul shared it’s hard to fill spots later in the year and that he is 
concerned people will leave 

- Nicki would like to know more information about the kids in each 
grade and how it might impact them. 

- Gwen proposes pushing this item to the next meeting.  
- Roger clarified he would like to restrict it to when the pandemic 

started March 2020 - September 2020, if they leave going 
forward would not apply to them.  

- Joe asked about families that have left in the past couple of 
weeks because the current virtual schooling situation is not 
working for them.  

- Nicki shared she does not have enough information on how 
many students this decision would impact.  

- Gwen shared people who left without joining (e.g. incoming 
Kindergartners) and people who joined HCA and left are 
different.  

- Gwen withdrew her motion and moved entire discussion to next 
week.  

 
Calendar 

- Gwen motioned to adopt the school calendar for 2021-2022.  
- Joe seconded.  
- Motion passed with Board members present.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to adopt 
the school 
calendar for 
2021-2022.  
 
Motion passed 
with Board 
members present.  

Discussion Action 

Gwen shared salary increase and lump sum payment to teachers. 
Increase of 2% to salary and retroactive to beginning of the school 
year. Rough budget is $7,000. Anyone employed and eligible for a raise 
spring going into the summer. Not performance based, matching what 
LCPS delivered.  

- Gwen makes a motion to adopt the 2% wage adjustment.  
- Charlie seconded.  
- Pooja asked if it matches LCPS numbers 
- Gwen answered that it is approximately the same  
- Motion passed unanimously with board members present.  

Gwen made a 
motion to adopt 
these numbers.  
 
Motion passed 
unanimously with 
board members 
present.  



 
7. Curriculum / Instruction Report  

 
 
9. Next BOD Meeting – February 18, 2021 
Next Board meeting will be held on February 18th, 2021 at 7pm. 
 
10. Meeting Adjournment 
Motion brought by Gwen Wilf to adjourn Board meeting at 9:19pm. Seconded by Brian. 
Unanimously agreed by the Board. 
 

Discussion Action 

Curriculum report presented by Megan Tucker and Instruction Report 
by Miranda Meadows. This report can be obtained on request from the 
Board.  

- Gwen shared wi-fi situation at the OSS is something that we 
have been in correspondence about.  

None 


